






Dyckman Free Library Board 
Mee�ng Minutes 

December 13, 2023 
I. Call to Order: 5:11 pm 

a. Present: Kate Nelson, Mindy Hardin, Lisa Steffl, and Trista Barka 
b. Non-Present: Rachel Windschitl, Jenny Blick, Chris�na Andres and Bob Elston 

II. Approval of the Agenda: Mindy- mo�on, Kate- second 
III. Approval of Minutes: September 2023 minutes: Mindy- mo�on, Kate- second 
IV. Reports 

a. Librarian’s Report: Lisa shared the year-to-year comparison report and monthly comparison for 2023, 
both reflect increased use. Several events have occurred and are in the planning stages for future events 
such as adult pain�ng classes, author visits, African music performances, the Night Before Christmas 
musical program, and spice classes. There is a new director at TDS, Lisa feels op�mis�c TDS will con�nue 
to provide great support to the libraries. Lisa received a quote to add a sprinkling system to the front and 
north sides of the property. The decision will be sent to the City office to determine how to proceed.  

b. Financial Report: Program expenses aren’t offset in the report as the income came from a grant and is 
allocated to another account; the actual expense is $1919.26 (97%) of the budget. Professional services 
account is a shared expense with other City departments for services like auditor, and website.  

V. New Business 
a. Paint Boy in New Ulm was recommended to look at the exterior wood of the original part of the library 

and repair, replace, and repaint areas of need. The es�mate is $3,000, with bids coming in spring 2024.  
 
Next Mee�ng: Wednesday, March 13, 2024 at 5:00 pm 
 
Mee�ng adjourned at 5:30 pm 
 
 
 
 
__________________________________Secretary 

Trista Barka 
 
 
 
 

 
ATTEST CORRECT_____________________________ Chair 
   Kate Nelson 
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