MINUTES OF REGULAR MEETING
August 15th, 2024

Chairman Groen called the meeting to order at 5:00pm with Vice Chairman Marotz, Secretary
Novotny, Commissioner Braulick, and Commissioner Kober present. Also present was Public
Works Director Hardin.

Vice Chairman Marotz moved to approve the agenda, minutes from the July meeting and
invoices for payment totaling $444,394.67 and a supplemental list totaling $324,157.52.
Commissioner Braulick seconded the motion. Motion carried; Ayes 5, Nays 0.

The Commission reviewed the monthly operational and financial reports for June 2024.

The Commission discussed the possibility of replacing one of the transformers in the
substation. The oldest of the two transformers is from 1991 and is estimated to cost
approximately $425,000 to replace with a refurbished transformer and approximately $1.2
million for a new transformer. The Commission tabled this for future discussion, allowing PWD
Hardin time to bring more information back to the commission.

PWD Hardin reminded the Commission of the upcoming CMPAS annual meeting in
September.

Vice Chairman Marotz moved to approve the MMUA Delegate and Alternate appointments as

presented. Commissioner Braulick seconded the motion. Motion carried; Ayes 5, Nays 0.

Chairman Groen adjourned the meeting at 5:32pm, concluding all agenda business.
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