MINUTES OF REGULAR MEETING
December 10th, 2024

Vice Chairman Marotz called the meeting to order at 5:00pm with Chairman Groen (via Zoom),
Secretary Novotny (via Zoom), Commissioner Braulick and Commissioner Kober present. Also
present was City Manager Elston, Public Works Director Hardin and Councilor Stevermer. Vice
Chairman Marotz and Secretary Novotny will abstain from voting due to attending remotely.

Commissioner Braulick moved to approve the agenda, minutes from the November meeting
and invoices for payment totaling $347,489.44. Commissioner Kober seconded the motion.
Motion carried; Ayes 3, Nays 0.

Dan Kasbohm with Utility Financial Solutions presented the Electric Rate Study that he
recently completed for the Sleepy Eye Public Utility. Discussion was had between the
commission and Dan regarding the rate study, it was agreed to have Dan create a new rate
structure for the commission to consider at the January 2025 PUC meeting.

The Commission reviewed the monthly operational and financial reports for October 2024

Commissioner Kober moved to approve the write offs for 2024 totaling $4,167.80.
Commissioner Braulick seconded the motion. Motion carried; Ayes 3, Nays 0.

The Commission tabled the breaker and relay testing quote to allow more time for a second
quote to be obtained.

Commissioner Kober moved to approve the 2025 PUC Budget as presented. Commissioner

Braulick seconded the motion. Motion carried; Ayes 3, Nays 0.

Vice Chairman Marotz adjourned the meeting at 6:15pm, concluding all agenda business.
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