
Sleepy Eye EDA Meeting Minutes 
August 27, 2019 

 
 

Mission Statement:  The mission of the Sleepy Eye Economic Development Authority is to maintain and improve the 
community through the retention and growth of business, industry and services.   
 
Board Members Present: Joann Schmidt, Mike Carr, Kathy Haala, Casey Coulson, Dan Schmid, Gary Windschitl, Mark 
Kober 
Advisory Board Members Present: Kurk Kramer, Christina Andres, Bob Elston, Wayne Pelzel 
Guest: Dan Browning – writer for Star Tribune 

A. Call to Order: The meeting was called to order by President Kathy Haala at 12:04pm on August 27, 2019. 
 

B. Approval & Signing of July Minutes: M/S/C Gary, Mark 
 

C. Approval Financial Report: M/S/C Joann, Dan 
1. RLF Report: As Written 
2. Revolving Loan Fund Accounts Due total is: $166,209.35 
3. RLF Checking Account Balance:  $50,395.61 
4. 2019 Façade Program 

a. Consideration of program designation for 2020 – The group will add this to the extended 
meeting agenda in October. 

5. DRIP Report: monthly update of current balances DRIP Total: $132,566.30 
6. Active EDA Resources Report: As Written 

 
D. Approval of Bills: None 

 
E. Reports: 

1. EDA Coordinator’s Report: As Written 
2. Chamber Director Report: As Written 

 
F. Old Business 

1. Corner Property on 4 & 14 – Kurk showed the Board the proposed drawing of the space sent by 
Redwood Falls Nursery. Overall the concept was solid but the Board still had questions. They suggested 
requesting a 3D rendering to get a better idea of the full setup. There were also questions about the city 
name and lighting. The Board wasn’t sure the best look for the lettering or lighting option so we will hold 
off on that aspect of the design until later on. The Board felt it was more important to get the structures 
and plants up and the extras can be added later on.  

2. SD Cemetary Property – Kurk is still keeping in communication with Mitchell, SD and is waiting to talk 
with a local realtor about the options, as well as, the monument compnay adjacent to the property. 

3. LSLC Update –  see submitted report 
4. EDA Assistance Request – Wayne informed the Board about the letter he sent to local businesses 

inviting them to contribute to a $50K fund along with the City to support local child care centers.   
5. Orchid Inn Bid – Quote for demoliation from MCC included in packet; Kurk will reach out the 

Heiderscheidt’s and Hoffmann for bids as well.  
 

G. New Business 
1. BBC Annual Dinner – October 24, 2019 5:30pm (Turner Hall) 
2. DEED Grant & Loan Information - Kurk discussed a DEED Demolition Loan Program and how this would 

be the best case scenario for the site, once they have a plan for the space and if the proposal is 
accepted. DEED also has a Redevelopment Grant available, but we’d need to have the space cleared and 
know what the future plans for the property were. Kurk will continue to work on it. 



3. U of M Resilient Communities Report – Gary talked about how the U of M utilizes their students to help 
communities design & execute innovative ideas for resilient communities. (see handout) The Board 
thought this might be something worth looking into and set to discuss and have a suggested proposal 
before the start of seocnd semester (January 2020).  

4. Del Monte situation – Kurk had nothing new to report since the intial news of Del Monte closing it’s 
doors. Seasonal employees will be done end of October, after Corn Pack; remaining employees will 
continue on through June 2020, a few even longer. Seneca Foods has toured the facility multplie times 
but no word on their status. Kurk has been in contact with DEED, Region 9 Development, and mutiple 
government enitities offering assistance but at this time we don’t know what that looks like.   

 
 
Adjourned: Kathy at 1:02pm 
   

 

 

Next EDA Board Meeting meeting will be Tuesday, September 24, 2019 @ Noon – Railway 

 

 

 

 

 

 

 

 

________________________________    ________________________________ 
EDA  President Kathy Haala      EDA Sec/Treas. Gary Windschitl 


