
















Sleepy Eye EDA Board Meeting Minutes 
May 28, 2024 – Noon – Council Chambers  

 
Mission Statement:  The mission of the Sleepy Eye Economic Development Authority is to 
maintain and improve the community through the retention and growth of business, industry, and 
services.  
 
Present: Kathy Haala, Joann Schmidt, Toby Arneson, Gary Windschitl, Mike Carr, Wayne 
Pelzel, Kurk Kramer 
Absent: Casey Coulson, Mark Kober, Bob Elston, Christina Andres 
 

A. Call to Order & Approval of Agenda: The meeting was called to order by Chair, Kathy 
Haala, at 12:07PM.                M/S/C – Mike, Toby     

 
B. Approval of April 2024, EDA Board Meeting Minutes:       

                                      M/S/C – Mike, Toby          
 

C. Financial Reports Approved as Printed:              M/S/C –Mike, Joann 
 

D. Approval of Bills: 
1. None 

 
E. EDA Coordinator Report: Included in the meeting packet. 

1. Kurk also gave some updated information on the Dawg Haus and Lindsay Henn. 
  Chamber Report: Included in the meeting packet. 

 
F. Old Business: 

 
1. Little Sprouts Learning Center Update:  

a. LSLC is still awaiting the results of the lawsuit that it is involved in. The EDA 
Board will continue to hold off restructuring the EDA Loan at 2% for 30 
years, with no prepay penalty until they see what the results of the lawsuit are. 

2. Former Minnegasco Building: The EDA will walk through the building with 
Chuck Hauser after this meeting. 

3. 108 West Main Building: The previously approved newspaper ad detailing the 
sale of the property which includes information on accepting proposals will 
continue to run until June 7, 2024, and then the winning proposal will be chosen 
at the June 25, EDA Board Meeting. The EDA Board has directed Kurk to contact 
Brown County Sentence To Serve to see if they can line up some workers to clean 
out the inside of the building. 

4. The Discussion on Community Housing. Kurk is continuing to research 
different companies, floor plans, square footage costs and other details on 
housing.  Kathy also is continuing to research this information with her Schult 
Homes representative for more accurate prices. The Board also discussed the 
possibility of moving the house next to the fire department and look into costs of 
moving, relocation, rehab work, H Vac, electric, plumbing, and the addition on 
both sides of the duplex with a utility room and garage. This will be put on hold 
until July when the tenants are out of the house. 



5. China 14 Building: Thursday, May 9, 2024 - The EDA Finance Committee met 
and discussed the China Restaurant buildings and brought a recommendation to 
the full EDA Board at this May 28 meeting. The Finance Committee recommends 
that if “Z” does not give permission to go in the building and have it tested for 
mold content, that the EDA would request to have the city attorney obtain a 
warrant to enable the building inspector into the property to test for mold. 

           M/S/C – Joann, Mike 

G. New Business: 
1. No New Business 

 
          

H. Adjourn: 
  

1. Chair, Kathy Haala, adjourned the meeting at 12:43PM. 
 

 
 
 

The next EDA Board Meeting is Tuesday, June 25, 2024, at Noon – Council Chambers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
 

____________________________  ________________________________ 
EDA Chairman, Kathy Haala   EDA Secretary/Treasurer, Gary Windschitl 



Sleepy Eye EDA Board Meeting Minutes 
June 25, 2024 – Noon – Council Chambers  

 
Mission Statement:  The mission of the Sleepy Eye Economic Development Authority is to 
maintain and improve the community through the retention and growth of business, industry, and 
services.  
 
Present: Kathy Haala, Joann Schmidt, Gary Windschitl, Mike Carr, Casey Coulson, Wayne 
Pelzel, Bob Elston, Christina Andres, Kurk Kramer 
Absent: Toby Arneson, Mark Kober  
 

A. Call to Order & Approval of Agenda: The meeting was called to order by Chair, Kathy 
Haala, at 12:00PM.                M/S/C – Casey, Joann     

 
B. Approval of May 2024, EDA Board Meeting Minutes:       

                                      M/S/C – Joann, Mike          
 

C. Financial Reports Approved as Printed:              M/S/C –Mike, Casey 
 

D. Approval of Bills: 
1. Small Business Development Center (SBDC) Annual Contribution - $1000.00        

       M/S/C –Casey, Mike 
 

E. EDA Coordinator Report: Included in the meeting packet. 
  Chamber Report: Emailed to Board 

 
F. Old Business: 

 
1. Little Sprouts Learning Center Update: None 
2. 108 West Main Building: Kurk reported on the walk-throughs with interested 

parties and the current work that is being done with other interested parties. He 
hopes to have more details and concrete information at the July meeting. Kurk has 
arranged with Brown County on getting the Sentence to Serve groups to clean the 
building out after the 4th of July week. 

3. The Discussion on Community Housing. Information was shared on details, 
designs, blueprints, and pricing from three different modular home companies that 
the finance committee looked at along with considering the house next to the fire 
department. They had decided to focus on moving the house next to the fire 
department for starters. However, it was learned the day before this meeting that 
the leases had been extended from July 2024 to August 2025, so the committee is 
going to meet again to reconsider the direction to take with the homes and also the 
location of lots to put them on. There was mention that the HRA might be looking 
for a duplex to put on their property by Ross Park. 

4. Former China 14 Building: Kurk shared the update from Alissa on the process 
of obtaining a warrant for inspection and will hopefully have more information on 
the status of getting this accomplished at the July meeting. 

5. Former Minnegasco Building: Kurk had a discussion with Chuck Hauser 
regarding the building and he stated he wanted to begin rehab work on the roof 



and second floor apartments. He wanted to know if there was any available EDA 
funding to apply for.  Kurk asked the EDA Finance Committee to meet to discuss 
prior to the full June EDA Board Meeting which they did.  The Finance 
Committee met and discussed this project. They recommended to the full EDA 
Board that they would accept a completed EDA Business Assistance Application 
and all the required documents that go with it, from Chuck, and would award an 
EDA loan as described in the Business Assistance Application in the amount of 
$25,000.00 yet in 2024.                           M/S/C – Joann, Mike          

6. Former Cleaners Building: Kurk shared with the Board that the building had 
been purchased by Elizabeth Kolbe and that she was working on getting it 
repaired and that she was going to use it for her business which she currently has 
open in the former Haas Bakery Building.          

G. New Business: 
1. Update on the DQ and New Owner, Darrell Kral: Kurk informed the Board 

that he was still waiting for the remainder of the financial documents from Darrell 
Kral that needed to be submitted and accompany his EDA Business Assistance 
Application. 

2. 2025 EDA Budget Information: There was nothing to report at this time as the 
City Council has yet to meet to go over the preliminary numbers of the 2025 
Budget. 

 
          

H. Adjourn: 
1. Chair, Kathy Haala, adjourned the meeting at 1:10PM. 

 
 

 
The next EDA Board Meeting is Tuesday, July 23, 2024, at Noon in the Council Chambers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

____________________________  ________________________________ 
EDA Chairman, Kathy Haala   EDA Secretary/Treasurer, Gary Windschitl 













Sleepy Eye EDA Board Meeting Minutes 

October 22, 2024 – Noon – Council Chambers  
 

Mission Statement:  The mission of the Sleepy Eye Economic Development Authority is to 

maintain and improve the community through the retention and growth of business, industry, and 

services.  
 

Present: Kathy Haala, Mark Kober, Joann Schmidt, Gary Windschitl, Toby Arneson, Casey 

Coulson, Bob Elston, Kurk Kramer  Guest: Kyle Esser, Esser Brothers Construction 

Absent: Wayne Pelzel, Mike Carr, Christina Andres 
 

A. Call to Order & Approval of Agenda: The meeting was called to order by Chair, Kathy 

Haala, at 12:05PM.                M/S/C – Joann, Casey     
 

B. Approval of September 2024, EDA Board Meeting Minutes:      

                             M/S/C – Joann, Gary          
 

C. Financial Reports Approved as Printed:              M/S/C –Joann, Mark 
 

D. Approval of Bills: 2025 Annual Contribution to SMIF - $1000.00 

M/S/C – Joann, Casey     
 

E. Reports: EDA Coordinator: As Printed in Meeting Packet 

    Chamber Director Report: No Report 
 

F. Old Business: 

1. Housing Discussion: The October EDA Board Meeting was closed by Chair 

Kathy Haala who made this announcement: "I hereby close this portion of the 

regular meeting of the Sleepy Eye EDA. The meeting is being closed to discuss the 

sale of real property pursuant to Minnesota Statute Section 13D.05, subdivision 

3(c). The properties involved are Lots 1, 7, 8, 11, and 12 of the Snow Second 

Addition.” The meeting was closed from 12:10pm – 12:48pm. Present during the 

closed session were Kathy Haala, Mark Kober, Joann Schmidt, Gary Windschitl, 

Toby Arneson, Casey Coulson, Bob Elston, Kurk Kramer, and Kyle Esser.   

2. 108 West Main Building: The Brown County Sentence to Serve completed their 

services of cleaning it up. Kurk showed building to reps of HOMEcare LLC. 

3. Former China 14 Building: Kurk received an update from City Attorney, Alissa 

Fischer Groen hours prior to the meeting stating the following: Kurk – sounds like 

Randy King intends to drop off the signed warrant application at my office this 

afternoon. We will then proceed with filing with the court for approval. Alissa 

4. 201 West Main Street Building: Since there has been some interest shown from 

the general public in this building, the EDA Board has decided not to pursue any 

action regarding this property. 

 

G. New Business:                                        

1. Insight Counseling Lease Agreement Renewal: Rachel Albrecht requested a 

possible revision to her lease agreement for the coming year. She would like a month-by-



month provision due to her pregnancy, and not knowing what the frequency of the office 

usage might be.  The EDA Board was fine with this, and suggested that Aliss put a 60- 

day provision for renewal in the lease for the coming year. 

2. Upcoming Arena Plans: The Arena Board submitted a formal request for EDA 

assistance.  There were no specific costs listed with the request, so the EDA Board 

requested a list to consider with the request for financial assistance. 

3. Rebound Partners & Community Real Estate Fund: Kurk briefly mentioned to the 

EDA Board that this was a program for consideration by the EDA Board and the City 

of Sleepy Eye.  More details and information will be presented at the Annual EDA 

Board Planning Meeting which will be held in November.  

4. 2025 Planning Meeting: The EDA Board was encouraged to brainstorm ideas for 

November Planning Meeting. 

 

H. Adjourn: Chair, Kathy Haala, adjourned the meeting at 1:02PM. 
 

 

 

Next EDA Board Meeting is Tuesday, November 26, 2024, at 4:00PM, at the Event Center 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________  ________________________________ 

EDA Chairman, Kathy Haala   EDA Secretary/Treasurer, Gary Windschitl 



Sleepy Eye EDA Board Annual Planning Meeting Minutes 

November 26, 2024 – 3:00PM – Event Center  
 

Mission Statement:  The mission of the Sleepy Eye Economic Development Authority is to 

maintain and improve the community through the retention and growth of business, industry, and 

services.  
 

Present: Kathy Haala, Mark Kober, Joann Schmidt, Gary Windschitl, Toby Arneson, Mike Carr,  

Bob Elston, Wayne Pelzel, Christina Andres, Kurk Kramer   

Absent: Casey Coulson  
 

A. Call to Order & Approval of Agenda: The meeting was called to order by Chair, Kathy 

Haala, at 3:02PM.                M/S/C – Mike, Gary     
 

B. Approval of October 2024, EDA Board Meeting Minutes:      

                             M/S/C – Joann, Mark          
 

C. Financial Reports Approved as Printed:              M/S/C –Mike, Joann 
 

D. Approval of Bills: Brown County Probation Department - $555.00 

M/S/C – Joann, Mike     
 

E. Reports: EDA Coordinator: As Printed in Meeting Packet 

    Chamber Director Report: As Printed in Meeting Packet 
 

F. Old Business: 

1. Downtown Business District Rehab/Blight/Empty Buildings Discussion  

a. 120 Main Street East Building: Former Minnegasco Building, owned by 

Chuck Hauser. Kurk updated the Board on the status of this building and that 

Chuck was in the process of completing the EDA Business Assistance 

Application and submitting all of the required documents. The EDA Finance 

Committee reviewed the application and recommended approval to the Board 

upon the completion and receiving all of the required documents. 

b. 108 West Main Building: The Brown County Sentence to Serve completed 

their services of cleaning it up. Kurk presented the cleaning bill for payment 

approval. The Board discussed the sale of the building and that this might 

become an EDA project for rehab and future leasing and/or apartment rental 

as a future revenue source for the EDA. The Board approved making this one 

of the 2025 EDA Goals and will begin determining the costs for renovations.  

c. 132 Main Street East: Former China 14 Building, owned by Yi Xiang Zhou. 

Kurk reported to the Board that he had received notification from City 

Attorney, Alissa Fischer Groen, on November 1, that the status of the search 

warrant had been approved and signed by the judge and was in the hands of 

the building inspector, Randy King. However, at the time of this meeting the 

warrant has still not been posted nor any action taken by the building 

inspector. City Manager, Bob Elston, stated he would contact Randy 

regarding this matter. 



2. Community Early Childcare Center: There was nothing new to report, nor any 

updates regarding the current status of LSLC. The Board suggested that Kurk 

contact Cody Groen and request an update for the January EDA Board Meeting. 

3. Snow 2nd Addition Duplex: Kurk reported to the Board that he had talked with 

Kyle Esser about the plans for the building project and that they were still putting 

together all of the bid numbers for completing the project, but they didn’t have 

anything ready to share at this time. Their interest in this project was still high. 

4. Snow 2nd Addition Block 1, Lots #2, 3, 4, 5, 6, 9, 10 Purchase Agreement: The 

purchase agreement was being reviewed and some points revised between the 

city, the city attorney, and the purchaser. 

5. Sleepy Eye Arena Financial Request: The Board reviewed the request from the 

Sleepy Eye Hocky Arena Association on an extension on their interest free loan 

for financial assistance from the city in the amount of $200,000.00 which would 

come out of the general fund and would be distributed and run through the EDA 

Revolving Loan Fund as was done in previous years. They also reviewed two 

attached invoices, one from Heartland Security ($7940.00) for the purchase and 

installation of a new security system for the arena, and one from Malterer 

Mechanical ($180,800.00) for the purchase and installation of a new 

dehumidification system for the arena. The EDA Board made a recommendation 

for approval to the City Council. City Manager Bob Elston will have this request 

as an agenda item on an upcoming City Council Agenda. City Council members 

Gary Windschitl and Christina Andres were present at this meeting. 

6. Former Shane’s Tire Property & Delinquent EDA Loan Status: Kurk 

reported to the Board that there have been seven “insufficient funds” notices from 

First Security Bank on the repayment of this loan by Shane Heiderscheidt since 

July of 2024. This missing of payments on the loan has been an ongoing problem 

since November of 2007. Kurk asked the Board what they would like to do about 

the situation. The Board voiced their disapproval of this continued problem, and 

Chairman Kathy Haala said that she would have a talk with Shane to try and get a 

resolution to the situation. 

 

G. New Business:                                      

1.  Information Presented to Board: Kurk presented to the Board for their   

 information the following items. 

a. A possible addition to the EDA Mission Statement (tabled until January) 

b. A table comparison from 2015 and 2024 representing the Taxable Market 

Value of 28 different EDA building rehab loans and the noticeable increase in 

the building values due in part to the EDA’s financial support. 

c. Information on a City Levy of Taxes for EDA Activities (no action taken) 

d. The Goal Setting History of the EDA from 2010 to 2024 

2. 2025 Planning Meeting Topics: The Board began discussion on ideas for the 

2025 goals for the EDA which included the following:              



a.   Continued focus on the Downtown District with a few specific buildings to             

possibly concentrate on 

b. Rebound Partners & A Community Real Estate Fund – This particular topic 

was tabled to the January Meeting 

c. Use of 2025 EDA Finances, EDA Business Assistance Program and/or 

Housing Focus 

d. Continued Early Childcare Resolution 

 

H. Goal Setting for 2025: 

 
 

a) Goal #1 – Begin Rehabilitation/Renovation of the 108 West Main Street Building 

 
 

b) Goal #2 – Researching and Implementing a Program with Rebound Partners & a      

     Community Real Estate Fund 

 
 

c) Goal #3 – Continue to Address the Housing Needs in Sleepy Eye 

 
 

d) Goal #4 – Continue Early Childcare Resolution in Sleepy Eye 
 

 

I. Adjourn: Chair, Kathy Haala, adjourned the meeting at 4:36PM. 
 

 

 

Next EDA Board Meeting is Tuesday, January 28, 2025, at Noon, in the Council Chambers 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________  ________________________________ 

EDA Chairman, Kathy Haala   EDA Secretary/Treasurer, Gary Windschitl 


