Sleepy Eye EDA Meeting Minutes
May 28, 2019

Mission Statement:  The mission of the Sleepy Eye Economic Development Authority is to maintain and improve the community through the retention and growth of business, industry and services.  

Board Members Present: Gary Windschitl, Kathy Haala, Mike Carr, Casey Coulson, Dan Schmid
Advisory Board Members Present: Kurk Kramer, Christina Andres, Bob Elston, Wayne Pelzel
Special Guest: Brad DeVos
Absent: Joann Schmidt, Mark Kober
A. Call to Order: The meeting was called to order by President Kathy Haala at 12:08pm on May 28, 2019.
B. Approval & Signing of February Minutes: M/S/C Gary, Casey (Dan abstains because of absence)
C. Brad DeVos LSLC Report: (See handout) Brad laid out the possible ‘request for funds’ schedule as he predicts for the LSLC in the upcoming months. The next one coming in June. He stated that there are 3 children leaving by the end of the month, which will again drop the enrollment numbers at the center. He stressed that it’s imperative for them to maintain between 25-30 students as they move into late summer, to financially break even. He spoke briefly on the unemployment request from the former teacher who quit. He said that to his knowledge the State had granted her unemployment collection request. 
D. Approval Financial Report: 
1. RLF Report: As Written
a. The Board instructed Kurk to issue a call on the installment note to Dan Blaalid upon failure to make loan payment or arrangement by 5/31/19. M/S/C Mike, Dan
2. Revolving Loan Fund Accounts Due total is: $175,240.88
3. RLF Checking Account Balance:  $37,449.53
4. 2019 Façade Program
a. Tommie Johnnie & Adalyn Properties active
b. Furniture Gallery & Mages Building pending – Kurk is still waiting on applications to be submitted
5. DRIP Report: monthly update of current balances DRIP Total: $136,673.44
6. Active EDA Resources Report: As Written
E. Approval of Bills: None
F. Reports:
1. EDA Coordinator’s Report: As Written
2. Chamber Director Report: As Written
G. Old Business
1. Corner Property on 4 & 14 – Kurk presented a more detailed drawing and cost estimate from Redwood Falls Nursery. The Board inquired about some of the plant choices but overall was pleased with the concept. Kathy recommended getting a second bid just to have comparibles and see if any of the materials could be sourced locally. Kurk will reach out to River Creek Nursery & Landscaping of New Ulm for another bid.  
2. SD Cemetary Property – no update 
3. Herzog Development Housing Discussion – no update
4. Downtown/Main Street Properties & EDA programs – Kurk mentioned that with the recent uptick in downtown renovation projects that maybe the Board look at the wording on some of the current programs (which were setup over 7 yrs ago), to make sure they are encompassing this new direction our businesses are taking to imrpove their downtown buildings.
5. Little Sprouts Learning Center Installment Notes: (see printed Installment Notes) The Board accepts both installment notes as written. M/S/C Gary, Casey 
H. New Business
1. Consider LSLC Loan Draw Request, Projected for Mid-June (request attached)
2. Sleepy Eye Brewing Company Request for EDA Assistance (request attached) – The board approves the request for use of both EDA programs. M/S/C Mike, Gary (Dan S abstains from vote)
a. DRIP Program (following guidelines as noted in program app)
b. Capital Improvement Loan Assistance Program 
3. Illegal Amigos Request for EDA assistance – (put on hold until 2020)
4. Business Community Early Childcare Luncheon – July 2nd, Noon at SE Event Center – we want to pull in the interest of and the assistance of the business community here in Sleepy Eye and their employees need for daycare. 
5. Daycare Providers Meeting – Mayor Pelzel suggested maybe we get together with the current home childcare providers in Sleepy Eye and see what their input to the future of childcare both with them or within a facility look like. The Board agreed and a future meeting date will be set for June. 
Adjourned: Kathy at 1:30pm
		


Next EDA Board Meeting meeting will be Tuesday, June 25, 2019 @ Sleepy Eye Golf Course
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