MINUTES OF REGULAR MEETING
January 16th, 2025

Chairman Groen called the meeting to order at 5:00pm with Secretary Novotny (via Zoom),
Commissioner Braulick, Commissioner Kober and Commissioner Pelzel present. Also, present
was City Manager Elston, Public Works Director Hardin, and Councilor Stevermer. Secretary
Novotny will abstain from voting due to attending via Zoom.

Commissioner Kober moved to approve the agenda, minutes from the December meeting and
invoices for payment totaling $1,312,749.69. Commissioner Braulick seconded the motion.
Motion carried; Ayes 4, Nays 0.

Chairman Groen called for nominations for Chairman. Commissioner Braulick nominated Cody
Groen for Chairman. After no other nominations Groen was re-elected Chairman; Ayes 4,
Nays O.

Chairman Groen called for nominations for Vice Chairman. Chairman Groen nominated Mark
Kober for Vice Chairman. After no other nominations Kober was elected Vice Chairman; Ayes
4, Nays 0.

Chairman Groen called for nominations for Secretary. Vice Chairman Kober nominated Wayne
Novotny for Secretary. After no other nominations Novotny was re-elected Secretary; Ayes 4,
Nays O.

The Commission reviewed the monthly operational and financial reports for November 2024.

PWD Hardin presented a proposed electric rate structure that will include an approximate 5%
rate increase for all electric customers. The commission decided to move forward with the
proposed electric rate structure. PWD Hardin will bring a full resolution for formal approval at
the February meeting.

Commissioner Braulick moved to approve the quote from Revolt Electrical Services for breaker
and relay testing at the power plant. Commissioner Kober seconded the motion. Motion
carried; Ayes 4, Nays 0.

Chairman Groen made a motion to allow PWD Hardin to negotiate terms with a potential new
large electric customer. Commissioner Braulick seconded the motion. Motion carried; Ayes 4,
Nays 0.

Chairman Groen adjourned the meeting at 5:35pm, concluding all agenda business.
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